Critical Incident Policy

Loreto Community School is a co-educational school under the auspices of the Department of Education and Science. The school has a Christian ethos whilst maintaining a deep respect for the diversity of traditions, values and beliefs found in the whole community. It aims for a high standard of educational provision but is also concerned with the development of the whole child. As such we acknowledge the need to be aware of the impact of critical incidents on the well-being of students and to be prepared to respond to them. This policy is informed by the school’s mission statement: “Loreto Community School respects the individual’s rights and self worth while promoting a happy, safe and Christian environment where all may realise their spiritual, educational and personal potential.”
This policy is designed to assist the school community to deal humanely and efficiently with a tragedy. In this instance the school community includes all teaching, administrative and ancillary staff, students, and also reaches out to families who may be affected by a tragedy. In most cases it is to be hoped that the school will be able to respond effectively to any crisis but where outside assistance is needed the North Western Health Board provide a service to schools called ‘Restore’ and many of their guidelines are included in these policy proposals. If needed Restore can involve professionals from the following services:

· Psychology Service, 

· Social Work Service,

·  Bereavement Counselling, 

· Child and Family Mental Health Service

· Adult Mental Health Service. 

The focus of support would be staff members rather than students directly in order to help staff feel competent to deal with a situation.

For the purpose of this policy a tragedy means the sudden death of or serious injury to students or staff members through accidental means or otherwise. It could also include the deaths of  members of the wider community which would have an impact on the school. The National Educational Psychological Service defines a critical incident as “….any incident or sequence of events which overwhelms the normal coping mechanisms of the school and disrupts the running of the school.” As well as death or serious injury it includes incidents such as an attack on staff members or students, serious damage to the school building, and the unexplained disappearance of a member of the school community. 

Creation of a Critical Incident Response Team.

In order to co-ordinate the school’s response to a critical incident a team will be established consisting of the Principal, Deputy Principal, Year Head(s), Chaplain, H.S.C.L. Co-ordinator, Guidance Counsellor and P.R.O. The team should also include the school secretary and any other person who can offer a particular support in any individual incident.

Each critical incident will be different and require its own strategy but in all cases the following steps will need to be followed:

· Establishing the facts of the situation as they are known.

· Assembling the team as quickly as possible.

· Informing staff and students.

· Informing families.

· Identification of students and/or staff who may be directly affected by the incident.

· Where relevant, communicating with the media.

The task of establishing the facts of the situation will rest with the Principal; in his absence the Deputy Principal and/or year heads will carry out this task.

1. The Response team will be assembled as quickly as possible and will decide how to communicate with the staff and students. 

2. Vulnerable students (i.e. relatives or close friends or a class group) will be identified and arrangements made for their withdrawal and supervision.

3. At this stage the team will also discuss whether the situation warrants the involvement of outside professionals.

4. If relevant, the Principal and P.R.O. will prepare a press release which will simply present the facts of the case as they are known and express the sympathy of the school community. 

5. When any incident happens which attracts media attention no comment should be made except through the Principal or P.R.O.;

 any questions from the media should be referred to them.

6. Immediate communication with affected families will be made by the H.S.C.L. co-ordinator or Principal. The chaplain, Home/School co-ordinator and Guidance Counsellor will be available to offer support to families and to refer to professional agencies if required.

7. The team will decide on an appropriate school response in terms of ritual, school closure etc.

Guidelines will be drawn up and issued to teachers to enable them to work with students towards an appropriate response to any incident.

The team will meet twice a year to practice an effective response to a theoretical situation.

